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Abstract 
 
Changes are essence of any international project. The main features of international project are related to novelty of idea, limited 
resources, specific of goals and uniqueness of process and results. Investment process consists of search for ideas, investment 
offers consist of project formulation, initial selection, financial analysis of projects and decision making, project implementation, 
monitoring and post-investment control. These stages of investment project lifecycle and complex of related corresponding 
decisions are influenced by internal and external elements of environment. Considering to this problem, paper examines which 
the main factors influencing efficient planning of international projects in high schools. Based on theoretical analysis of efficient 
planning elements, the paper presents the results of empirical research. The research has been implemented at the institution of 
high education in Lithuania, Latvia and Estonia.  
© 2014 The Authors. Published by Elsevier Ltd. 
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1. Introduction 
 
International projects are one of the results of globalization and fast competitiveness, which create the necessity 
for organizations to go beyond mere local projects, and force for improvement, striving for innovations, 
implementation of new technologies. Under present economical conditions no country can reach economical growth 
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without active participation in the international activity and execution of international projects. Since small open 
economy usually has no resources enough, a country, in order to reach the results desired, has to perform pro rata 
and manage appropriate international projects and conduce towards their implementation. Besides, the ability to 
implement international projects helps many enterprises survive in the market, increase volume of manufacturing 
and trade as well, create new work places. Usually, international projects are participated by more than one country 
interested. Usually interconnection of countries interested is problematic enough, because these countries belong to 
different cultural groups. Identification of needs and expectations of every country is a process complex enough, 
where economical, political and technological as well as international-cultural factors are important. One of the most 
important factors in international projects is cultural differences that have to be considered – every country has own 
language, manners, norms of communication, law. Therefore while performing international project it is very 
important to know what this project is striving for, what are expectations of benefit receivers, how to ensure proper 
satisfaction of expectations during the lifecycle of the entire project. Organizers of international projects often are 
facing different problems in projects’ organization. Of late years, the problems of international projects planning and 
implementation were studied by Gray, Lientz and Rea (2003), who named the main environments that could 
influence project implementation – these are cultural, political, infrastructural, economical, geographical 
environments. The authors Koster, (2010), Ika, Dialo and Thuillier, (2012), study the process of international 
projects planning, describe the features of international projects. The authors Thomas, and Mullaly, (2008) study the 
main aspects of projects management, by emphasizing value of projects management, Kerzner, (2008) studies the 
main features characteristic to successful implementation of project. The goal of this study is to find out the main 
factors influencing efficient planning of international projects in high schools. During the examination of the 
problem of this study there was used scientific literature, its comparative analysis was performed and international 
projects under implementation by Lithuanian, Latvian and Estonian high schools were studied in empirical study. 
 
2. Theoretical framework 
 
2.1. Factors of international projects planning success 
 
The main feature of every project is that every project has its beginning and end. Implementation of any project 
needs particular resources: informational, human, financial. These recourses are always limited therefore their 
rational use is the main problem of project implementation. All process of the projects consists of different cycles. 
Project lifecycle is a period since the moment of project emergence (generation of idea) till its finish, liquidation. 
Activity success in all stages of project cycles is an essential aspect of projects management, because failure in one 
of the projects cycles makes purposeless further movement in cycle. The search for the answers into the question 
what are the main factors of successful project implementation is an initial task of discipline of projects management 
(Andersen and Jessen, 2003), (Hermano, Lopez-Parades, Martin-Cruz, and Pajares, 2013). Failure of project 
implementation can be determined by tasks‘ changes initiated by clients, technological problems, bad initial 
undertaking of the project, management of activities, external price changes, environmental protection, public or 
political difficulties, ethnic problems, weather and work conditions and other. Only few of these variables are 
indicated in project management literature there is an accent not only on management of every projects cycle stage 
inner processes, but also a maximal control of environment that may influence project results (Briner, Hastings and  
Geddes, 2001) In this case, project‘s concept stage and necessity to control it in as high as possible organizational 
level is essential factor of success. While moving towards that direction, the number of competencies and activities 
that should characterize successful project management. More and more often such issues important to project 
management discipline are being distinguished as strategy, finances, organization, technology, control, culture, 
commerce, public values, environment protection and other. Not only attitude towards discipline of project 
management is developing, there is noticed evolutional change of thinking on projects goals and their management. 
Perspective of so called projects‘ „owners“ becomes stronger – if the project will be implemented in time, till the 
end  and without exceed of budget, these are not the most important, but if business success after project 
implementation satisfies the efforts for its management and a risk taken. 
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Not initial goals are important but interests of project „owner“, because he may not contradict the project to 
exceed budget, to be finished later or of different volume. The main goal is to improve business results, not to reach 
initial goals of separate projects. This ideas is being highlighted by so called „mature“ project management models 
(Aaltonen, 2012 ; Kippenberger, 2000). The main motif of modern project management is to determine initial goals 
and manage the project evolution in order to reach optimal business success. Thus, seems there is a digressing from 
standards and coming back to the art. 
Most often it is stated that projects management can be treated as particular combination of management of 
project‘s volume, time and costs (resources). Adding to these activities management of human resources that 
includes communication, leadership, work in group and other and also particular factors of risk and aspects of value 
management we have a set of the main project management skills (Briner, Hastings and Geddes, 2001) 
Scientists Ustinovičius et al., (2005) performed studies of projects‘ success factors in order to determine leverages 
that could be used by project managers in order to increase possibility of projects‘ successful finishing. The authors 
examined literature of projects‘ critical factors and determined six organizational areas. They are indicated in Table 
1. 
 
Table 1. Review of project determining efficiency factors (created by the authors of the study)  
Result of success project 
Management Human factor Group of people Used management skills Personnel selection 
Resolution of conflicts 
Policy and strategy Project‘s precision  Control  
Management of 
intermediates 
Political and public goals Relationship between 
clients 
Policy 
 Client consulting 
Cooperation 
Policy 
Resources Financing  Use of technologies and 
equipment 
 
Agreements Precise agreement Clear agreement 
Contract 
  
Project management Technical conditions, 
designing 
Project management 
Efficiency 
Technical conditions Technical tasks 
Success indices  Yield  Search for clients 
External indices Duration of preparation of 
technical conditions 
Necessity of technical 
conditions 
Goals Factors related to project 
management 
Project team 
Factors related to project 
organization 
Attainability of 
resources 
External conditions 
Support of managers 
Project‘s characteristics 
Managers 
External events 
Terms 
 
The authors state that it is impossible to prepare a universal list of project‘s success criteria that fits all projects. 
Criteria of every project will be different considering the number of different questions, for example, criteria of size, 
uniqueness, complexity. While determining project goals, there is formulated what will be the striving for by project 
implementation, and based on which it will be possible to create the plan of actions to reach these goals. This 
process could be named as object oriented planning. When goals are clear, it is very easy to determine the best 
actions of implementation, measure projects process. During the project implementation the process is being 
monitored, checked in order to determine if project‘s process is directed towards the selected goal. If it is not, 
correction actions have to be taken. This process includes phases of analysis, planning, also during this process the 
actions plan, prediction of monitoring system during application, prediction of assessment are being prepared. 
Logical point of view towards project preparation consists of the stages of analysis and planning (Kwak, 
2002)During the analysis stage there is performed analysis of behaviour of project‘s target auditoriums (described 
groups, people and institutions that will be affected during the project implementation, determined their main 
problems, difficulties and possibilities), analysis of problems behaviour (described problems that may arise during 
project implementation; determined relationship between reasons of problems and their influence to project 
implementation, created problems’ tree), there is determined objects developed by objects behaviour by describing 
problem / objects developed from problems, described the means to reach the goal, described problem groups and 
formulated strategy. Having analysed the situation it needs to be planed consistently, i.e. to describe logics of 
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interference (to determine elements compounding  the project, test inner logics, formulate objects / goals in 
measurable term), to determine assumptions and risks (determined conditions that may affect project 
implementation and that do not depend on project management control), to determine indices (determined project’s 
process evaluation methodology and means; determined project’s process, described indices, measurement means), 
to prepare schedule of actions (determined sequence of actions and distribution of duties, determined extent of work 
performance, distributed responsibility), to prepare plan and schedule of expenditures (described required resources, 
prepared plan of expenditures, detailed budget). Following project preparation process, advantages became clear. 
There are collected groups of target auditoriums that analyze problems, goals, strategy; such structure makes to 
decide what their expectations are and how they could be reached (Kippenberger, 2000). Having set goals clearly, 
putting them into hierarchy of goals, structural table allows checking internal logics of project plan, ensures that 
determined actions, results and goals are related. This stimulates project planners to determine critically assumptions 
and risk that may influence project success thus increasing possibility of project implementation. By determining 
criteria when the result will be reached and the means of evaluation, project creators are forced to foresee how the 
project will be checked and assessed. The main information is laid into one document – it presents good summary to 
interested persons. However such planning not always warranties successful implementation of project. Planners 
need to cut sophisticated ideas and relations to simple phrases that may become unclear and useless. The problems 
may appear during project application when environment is changing and that was not foreseen while preparing the 
project, and project implementations needs to be changed. If unreal goals were set during planning, personnel will 
be unable to implement them. In order such structure could be used as better as possible, the means of technical, 
economical, social and environmental analysis should be used. Target auditoriums should be involved into project 
planning as much as possible, and this requires the skills of stimulation and team management from project 
organizers. In order to ascertain the problem analysis will affect real priorities, efficient participation must be based 
on relations that are sett with target auditoriums. During project implementation, project structure has t be 
supervised and corrected constantly. Planning of international project is one of the project management processes. 
During this process there is determined structure of works and their executor, created calendar schedule of works, 
project budget, project-estimate documentation and even contracts with contractors, suppliers and others are being 
signed. (Shore and Cross, 2005),(Thomas & Mullaly, 2008) 
Goal of planning is to foresee what works (complexes) are necessary to be performed, foresee a schedule of their 
execution, calculate a need for resources required for the project and make a budget of the project. 
Project planning can be useful because it:  
- Decreases project risk and indetermination; 
- Guarantees project‘s clear understanding and clearness; 
- Determines acceptable standards of execution; 
- Foresees acceptable control procedures for efficient execution of works; 
- Allows reaching optimal results in the shortest time with least efforts. 
The more detailed the plan, the better foreseeing of work process. Thus it is possible to distinguish unnecessary 
activity, during which everything may be stopped, irrational actions that disturb work process. For example, 
planning process is called a priority method when works foreseen in the plans are distributed in three ways: 
1. some works have to be done before the others 
2. some works can not be started before other works are not started or finished 
3. some works could be performed at the same time. 
Priority method is also recommended because it is simple, easy to use, ease to learn, understandable to 
everyone, universally applicable. 
While planning, first the most important works of the project should be described, and then they should be 
connected with secondary actions or events. Thus there is a kind of map created where the map works are as 
guidelines that allow checking if terms and costs are corresponding project’s plan. 
In order to reach the above mentioned benefit given by projects‘ planning, it is necessary to follow common 
principles of project planning (Khattab, Anchor, and Davies, 2007)Despite projects are characterized by big variety, 
i.e. they may differ in their importance, size, content, participants and so on, however in all of them it is possible to 
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distinguish the main planning principles typical to projects.(Benko and McFarlan, 2004)They are presented in Table 
2. 
 
Table 2. Main planning principles that characterize projects  
Orientation towards 
goal 
Essence of this principle is that it shows, that project‘s activity (its planning) is oriented towards the reach of final 
goal. 
Complexity and 
integrity 
All projects are characterized by the fact that they are including not one but few activities, and all these activities 
are striving for the same common goal. Every activity in the project‘s process is integrated into one common 
process that results in implementation of common goal. 
System 
Following systemic planning, systemic point of view towards project‘s internal and external environment, factors of 
change is being developed. Following this principle it is possible to trace precisely and evaluate the results of these 
actions to project under performance. 
Flexibility 
This principle allows forecasting and evaluation of changes, results of these changes. Following this principle it is 
possible to create few versions of project plans, reflecting the changes of project influencing environment. 
Functionality Essence is that planning has to cover al functions of project management. 
Continuity 
Principle of continuity shows, that project planning is a continuous process, because after change of one of project‘s 
element or its meaning, and after corrections it is necessary a creation of new plan, therefore new planning process 
is required as well. 
Compatibility 
Essence of this principle is compatibility of activities, functions and elements. Compatibility and logics are shown 
by inter-compatibility of predicted actions and logics of relations. 
Stability Stability is shown by consistency of the main project goals and limitations. 
 
Good planning allows finding out complex task and that helps project manager and other project executors to 
foresee better critical situations and react flexibly to changes. Planning has to motivate project‘s participants for 
execution of goals and prepare basics of cooperation (Hermano, Lopez-Parades, Martin-Cruz, and Pajares, 2013). 
This process has to stimulate parts interested participate planning stages as well as their implementation. 
Planning requires much time and efforts because planning makes execution of works much easer and helps in 
avoiding difficulties and misunderstandings. Tasks of projects content planning reveal their importance in 
projects‘management. These tasks are shown and described in Table 3. 
 
Table 3. Project content planning tasks  
Planning of project execution 
and organization 
Identification of the main works; positioning of works on logical sequence in time – schedule “unlimited 
resources”; distribution and balancing of resources – schedule “real resources”; evaluation of costs and 
creation of budget; determination of team roles; determination of communication system. 
Planning of human resources 
Selection of team members; creation of project culture, i.e. system of values and behaviour rules; 
formation of team and its management; conflicts management. 
Planning of project’s relation to 
environment Project environment analysis; preparation of marketing strategy; planning of project results dispersion. 
Planning of finances and 
administration 
Planning of costs and resources; preparation of contractual procedures; determination of settlement 
system and procedures. 
 
While planning there is always a danger to deflect from the main goals into the details. Consistent work in 
developing first design of the plan (preliminary planning) to final plan helps avoiding unnecessary work because the 
most changes take place in the beginning of the project. First, it is needed to prepare project structure and plan 
works in necessary details in order to be possible to calculate real project budget. Having started project execution, 
detail planning starts. During project life period different situations may appear that may influence the project both 
positively and negatively and may require changing plans. Changes may require correcting even some initial tasks. 
However, changes not necessary disrupt projects. Contrary, they also can develop projects. In project it is always 
needed to strive for the best possible results. 
 
2.2. Model of international projects planning stage factors determining stage efficiency 
 
Efficiency of international project planning stage is determined by many factors. Such factors of environment as, 
for example, change of governing political forces and government, amendments of laws regulating legal acts, 
economical changes in organization, public opinion, changes in business environment, use of innovative methods 
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and technologies, change of business direction, activity of competitors have positive or negative influence not only 
on the project but organization that executes the project as well. In order the project environment would be 
favourable and constant as possible, it has to be managed. Organizational environment of project team influences 
project management (Boh,  Nguyen and  Xu , 2013). However the biggest influence on process of international 
project planning is done by strategy of project executors. Any project can be successfully planned and executed if its 
strategy and the main goals do not coincide to the goals of the executing organization. One of the main strategies of 
most organizations is conquering of international markets, striving for innovations ad constant renovation. By 
planning and executing international projects any organization may reach implementation of its goals and strategies 
more rapidly. Also there are very important the environments influencing international project planning and 
determining groups of factors and that may influence every project differently depending on the mainstream 
situation in a country. The main environments influencing project planning: 
x Political environment; 
x Economical environment; 
x Social environment; 
x Ecological environment; 
x Technological environment  
The main characteristic of international projects is that they are executed in different countries, and different 
countries have different policy, own laws. Big influence on project success is done by political stability, political 
constitution of governing majority, international organizations. While planning international project, the 
organization has to take into account different legislation, to know legal situation in every country, also has to know 
local and foreign governmental limitations (tariffs, quotas, embargos and so on), to know what is the order of export 
and import regulation. Also project plan has to include administration of documentation, different limitations and so 
on. Another environment influencing international projects is economical environment. Every country is 
characterized by different legislation as well as different economical situation. Planning of international project and 
its success without knowing mainstream economical situation in the country is very complicated. Economical 
situation and economical level determine customers’ richness and interests. Also it should be worth to know 
economical indices of the country.  Only knowing situation and possibilities it is possible to plan the project 
efficiently and implement it successfully. Meanwhile, evaluating social environment it attention should be paid to 
state’s citizens’ living level and its rate of growth. Social environment is characterized first by demographical 
indices, these are important indices to project planning and especially important is their dynamic. For example, 
because of the change of number of citizens in the country, the market may grow or decrease. While planning 
international project it is needed to take into account state’s citizens’ educational level, experience in inter-cultural 
environment as well. Knowing social situation, level of education stimulation and other aspects makes easier 
efficient planning of the project and prediction of its success. Every country differently evaluates ecological aspects 
as well. There are countries with very high ecological development, but there are countries where ecology is not the 
index of the high class. Big industrial countries devote very big attention to protection of this environment. This 
environment is given huge support in developing countries too. While planning international project it should be 
known how and in what conditions ecological monitoring is being performed in every country, it is necessary to 
know ecological legislation of every country.  It is very difficult to expect long term success or efficient 
implementation of the project without saving of ecological environment and functions of environmental protection. 
The last environment influencing international project planning is technological environment. Despite all the world 
is rapidly going forward together with modern technologies, situation of technology development in different 
countries may vary, innovations created in one country are reaching other countries in different rate, also not all 
innovations and technologies created in the countries are standing up or entrenching. While planning international 
project it should be known country’s level of technological development, order of use of different technologies in 
different countries and so on. With reference to all environments influencing efficient planning, the following step 
would be to consider international projects’(Rodrigues and Sbragia, 2012). 
9 Planning conditions; 
9 Planning life factors; 
9 Demand. 
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During the planning, and latter during execution, of international project it should be needed to find out not only if 
the project corresponds organizations’ strategy and goals, but also to formulate separate goals or the project, to find 
out what is trying to be reached by the project, what benefit is striving for, how to ensure yield and success in the 
lifecycle of all project. Next stage would be to ensure the stage of every project’s lifecycle. Every international 
project has to go through all stages of cycle and this has to be ensured during the planning of the project and its 
process. Despite in modern economical conditions no country can reach economical growth and development 
without participation in international project, before the implementation of international project it is necessary to 
find out what would be its demand in particular country, if the project is beneficial and if it will be possible to 
implement it after it is planed. Considering all the factors determining efficient planning of international projects, 
there was created a model that should help any organization to assess and plan properly the project in order its 
implementation to be successful (Fig. 1.).  
Fig. 1. Model of international projects planning stage factors determining stage efficiency. 
 
Every country in order to survive in the market of international projects and implement successfully international 
projects and execute successfully their efficient planning has to evaluate properly the factors of macro-environment. 
Every further factor of environment weaker or stronger affects international projects and their efficient planning, 
therefore it is very important to know how macro-environmental changes affect individual project. There are 
analyzed different data from which there are determined the main driving forces that influence the market of 
international projects the most. These forces vary in different business sectors and countries. Analysing thoroughly 
factors and environments influencing international projects planning stage, there is a need for systemic examination of 
factors interrelated and forming solid management or project management, the sum of influence of which affects 
efficiency of project management. If one or few factors negatively affect the project, project planning may still be 
efficient, because negative influence may be compensated by positive influence of other factors. Because efficient project 
planning covers many factors of project management and direct and indirect relations among them, in order to analyze the 
problem of project planning stage there is a need for systemic attitude. As a result there was performed a research in order 
to identify the main factors determining efficient planning of projects in high schools of Lithuania, Latvia and Estonia. 
 
3. Research methodology 
 
POLITICAL 
ENVIRONMENT
Political stability in a country. 
Favourable environment of 
government policy and legislation. 
Different laws in different countries 
influence international projects as 
well.
ECONOMICAL 
ENVIRONMENT
Stable macroeconomical situation of a 
country adn economical growth. 
Development of common infrastructure. 
State suport to projects’ development.
SOCIAL ENVIRONMENT
State’s citizens’ life level growth. 
Sufficient peoples’ education for 
communication in inte-cultural 
environment. Stimulation of international 
education and science.
Strategy of international projects’ 
executors – projects more often are related to 
organization’s strategy and become the most 
important mean for its implementation. The 
main goals of activity of many organizations 
are striving for innovations, constant 
renovation, integration into knowledge 
society under creation as well as conquering 
of international markets.
International projects’ planning 
conditions - very important in 
execution of international project to 
determine what is striving for with 
this project, what are expectations of 
benefit receivers, how to ensure 
proper satisfaction in lifecycle of all 
project.
International projects’ planning life 
factors – All projects whatever sophisticated 
or simple they are differ from common “non-
project” activity by the fact that they are 
going through few equal stages of life cycle: 
concept, availability, formulation, 
implementation, operation and maintenance
International projects‘ demand  - in 
modern conditions no country can reach 
economical growth without active 
participation in international activity, 
and also without execution of 
international projects.
ECOLOGICAL ENVIRONMENT
Monitoring of environment quality during the process 
of project. Following of requirement of international 
environmental protection.
TECHNOLOGICAL ENVIRONMENT
Development of informational and communicational 
technologies. Development of technologies and 
innovations in international industry. Mastering of 
different technologies used in different countries.
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Scientific literature disagrees on the main factors of international projects efficient planning. To determine weight 
coefficient of international projects efficient planning the most often there is applied one of expert evaluation 
methods – range method. By applying this method, recommended number of experts may vary from 10 to 100 
people, with reference to research goal and object. According to Wignaraja and Joiner, (2008) this method is being 
applied very often in the sector that is hard to evaluate objectively, and is useful. Some authors indicate that 
knowledge obtained by this method could be subjective and in striving for scientific objectiveness it is necessary to 
select the experts with reference to their competence and reliability. With reference to this, there were 50 experts 
selected for evaluation of international projects efficient planning factors groups weigh coefficients, activity of 
which is related with preparation and implementation of international projects in the area of education in Lithuania, 
Latvia and Estonia. Qualification and expert experience of the persons who participated the questionnaire allows 
treating them as experts of high schools international projects planning. In striving to find out experts opinion 
towards factors of international projects efficient planning and their influence on project, there was applied a method 
of questionnaire. Questions of the questionnaire were presented in order to describe the problem under investigation 
the best. To obtain information required there were used closed question. Closed questions of the questionnaire were 
chosen because data obtained from the answers to them are easier for inter-comparison or analysis. To determine the 
importance of international projects efficient planning factors there was applied a method of inter-comparison. 
Experts evaluated the factors in the five point scale. The factor having the biggest influence was evaluated in 1 point 
and the least influence – 5 points. If there was supposed that factors have equal influence on project planning, they 
were evaluated in the same points. Experts were questioned by sending questionnaires by e-mail or visiting an 
expert.  Experts were questioned on August – September of 2013. Questionnaire data were processed and analyzed 
using package of statistical data analysis SPSS 14 and programme package Microsoft Excel. Coincidence of opinions of 
the experts participating the questionnaire was evaluated by Kendal concordation coefficient. Weight coefficients of 
international projects efficient planning factors and their groups were determined by method of statistical average. 
Selected limits of weight coefficient are from 0 to 1. The bigger the coefficient, the more important is the project 
planning factor. The sum of weight coefficients of every factors group equals 1. Also the hypothesis was checked on 
its value equal to zero. To check the hypothesis there was chosen a level of importance α = 0,05. Hypothesis on 
coefficient equal zero was rejected when value of observed p (level of importance) was less than 0,05. Evaluating 
coincidence of experts opinions, values of Kendal concordation coefficient W that describe international projects 
efficient planning factors and their groups are presented in Table 4. 
 
    Table 4. Kendal W test results of efficiency factors and their groups in Lithuania, Latvia and Estonia  
Groups of inter-comparable factors W ρ meaning Notes 
Political stability in a country. Favourable government 
policy and juridical environments. Different laws in 
different countries also influence international projects. 
0,253 0,002 
(<0,05) 
Experts’ opinions 
coincide statistically 
credibly though weak. 
Country’s stable macro-economical situation and 
economical growth. Development of common 
infrastructure. State support to projects’ development. 
0,512 0,000 
(<0,05) 
Experts assessed factors 
almost at one 
Growth of country’s citizens’ living standard. Sufficient 
education of people for communication in inter-cultural 
environment. Stimulation of international education and 
science 
0,345 0,000 
(<0,05) 
Experts assessed factors 
almost at one 
Development of informational and communication 
technologies. Development of technologies and 
innovations in international industry. Mastering of 
different technologies used in different countries. 
0,371 0,000 
(<0,05) 
Experts assessed factors 
almost at one 
Environment quality monitoring during the project. 
Following of international environmental requirements 
0,127 0,063 
(<0,05) 
Experts had no one 
opinion therefore equal 
weight coefficients are 
determined. 
Geographical concentration of economical activity, new 
attitude towards combination of competitiveness and 
partnership, close cooperation of business, science and 
government 
0,234 0,001 
(<0,05) 
Experts’ opinions 
coincidence was weak. 
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For evaluation of average consistency of questionnaire scale (internal consistence of expert value) there was 
calculated Cronbach alfa coefficient. Cronbach alfa coefficient of the questionnaire used for expert evaluation is equal 
0,63, which proves acceptable inter-homogeneity of expert evaluation and reliability of the questionnaire. 
With reference to data of questionnaires of 50 experts, calculated weight coefficients of high schools international 
projects efficient planning and their groups in Lithuania, Latvia and Estonia are presented in Table 5. 
Table 5. Weight coefficients of efficient planning of international projects and their groups in Lithuania, Latvia and Estonia  
 
Factor of international projects’ efficient planning  Weight coefficient 
1.1 Macro-economical conditions 0,243 
1.1 Factors of political environment 0,264 
1.1.1. Political stability of a country 0,310 
1.1.2. Political constitution of governing majority 0,294 
1.1.3. Influence of international political organizations 0,420 
1.1.4. Law 0,220 
1.2 Factors of economical environment 0,243 
1.2.1. Macro-economical indices of a country 0,223 
1.2.2. Stable economy 0,364 
1.2.3. Common growth of infrastructure 0,246 
1.2.4. State support to projects’ development 0,485 
1.3 Factors of social environment 0,210 
1.3.1. level of state’s citizens living 0,262 
1.3.2. Demographical indices 0,250 
1.3.3. Persons education in inter-cultural environment 0,420 
1.3.4. Situation of education and science 0,235 
1.4 Factors of ecological environment 0,175 
1.4.1. Monitoring of environmental quality 0,122 
1.4.2. Requirements of international environment protection 0,117 
1.4.3. Support to ecological development 0,132 
1.5 Factors of technological environment 0,190 
1.5.1. Development of informational technologies 0,523 
1.5.2. Development of communicational technologies 0,421 
1.5.3. Development of technologies and innovations 0,553 
1.5.4. use of different technologies in different countries 0,362 
1.6 Factors determining project efficiency 0,230 
1.6.1. Finding out what is trying to be reached by the project 0,573 
1.6.2.Determined goals of the project 0,493 
1.6.3.Determined conditions of yield 0,230 
1.7 Factors determining project planning efficiency 0,265 
1.7.1. Project has to go through the concept life stage 0,244 
1.7.2. Project has to go through the possibility life stage 0,231 
1.7.3. Project has to go through formulation life stage 0,282 
1.7.4. Project has to go through implementation life stage 0,264 
1.7.5. Project has to go through operation life stage  
1.7.6. Project has to go through maintenance life stage 0,255 
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With reference to common assessment of experts from Lithuania, Latvia and Estonia, the biggest influence on 
efficiency of international projects planning in Lithuania, Latvian and Estonia is done by the factors determining 
project planning efficiency (0,265 points) and macro-environmental factors (0,243 points). Less important ate the 
factors determining project efficiency (0,230 points). Experts’ opinion regarding macro-economical conditions 
coincided weakly, however statistically credibly. The biggest influence to international projects’ planning efficiency 
is done by the factors of political environment (0,264 points) and factors of economical environment (0,243 points). 
Factors of social, technological and ecological environments were evaluated by experts even enough (accordingly 
0,210, 0,175 and 0,190 points). State support to projects development (0,485 points) and stable economy (0,364 
points) are the most important factors of economical environment. In experts’ opinion, macro-economical indices of 
a country (0,223 points) and common growth of infrastructure (0,246 points) makes less influence on efficiency of 
international projects planning. Among the factors of social and technological environment, experts distinguished 
person’s education in inter-cultural environment (0,420 points) and development of technologies and innovations 
(0,553 points) to the main factors of international projects efficient planning. Between the factors of ecological 
environment, the main factor of international projects efficient planning according to experts opinion is support to 
ecological development (0,132 points). Analyzing factors determining efficiency of international projects the biggest 
influence is done by determination what is trying to be reached by the project (0,573 points) and determined goals of 
the project (0,493 points).  The least important factors determining project efficiency are determined conditions of 
yield (0,230 points). Analyzing factors determining project planning efficiency, the biggest influence to international 
projects’ planning efficiency according to experts is done by transiency of project formulation life stage (0,282 
points), transiency of project concept life stage (0,244 points), and less important factors determining project 
planning efficiency according to experts are transiency of project maintenance life stage (0,255 points) and 
transiency of project possibility life stage (0,231 points). 
 
4. Conclusions 
 
Changes are essence of any international project. The main features of international project are related to novelty 
of idea, limited resources, specific of goals and uniqueness of process and results. Investment process consists of 
search for ideas, investment offers consist of project formulation, initial selection, financial analysis of projects and 
decision making, project implementation, monitoring and post-investment control. These stages of investment 
project lifecycle and complex of related corresponding decisions are influenced by internal and external elements of 
environment. Analyzing factors determining efficiency of international project, the biggest influence is done by 
determination what should be reached by the project. The least important factors determining project efficiency are 
determined goals of the project and determined conditions of benefit. Analyzing factors determining efficiency of 
project planning, according to experts, the biggest influence on project planning efficiency is done by transiency of 
project formulation life stage, transiency of project implementation life stage, and less important factors determining 
efficiency of project planning in experts’ opinion are transiency of project monitoring life stage, transiency of 
project concept life stage. Having performed experimental evaluation to assess efficiency of Lithuanian, Latvian and 
Estonian high schools international projects planning it was determined that  the biggest influence on efficiency of 
international projects planning is done by factors determining efficiency of project planning and factor of macro-
environment (influence of international political organizations and political stability of a country). 
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